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ury Nobel-prize
zonomist Joseph Stig

The goal of shared
Bhtrepreneurship is “...to increase
sach worker’s involvement and
identification with the firm so that
there will be some unification of
agent and principa ach a resulting
iendency for higher effort ... (in
the belief) a system of high
avolvement, high rewards, and
avels of skill and information,
lntegratea with a corporate
strategy that relies on front-line
amployees” ideas and creativity, is
capa rImpressive
improvements in organizational
performance.”
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Paths to Shared Entrepreneurship

-Gain Sharing *  Mutual Companies
S h are d - Profit Sharing . Worker Coops
. - Stock Options
Ownership [
-Visionary Leadership
ShaI'Ed - Participative Management

Leadership :El::;ttitztn;:;unications Authority Entrepre_
neurship

-High Involvement Culture

ShaI‘Ed - Autonomous Teams

- Lattice Structure

COI Iabo ratlon -Open Book Management

OU CLATILE.  Sir Isaac Newton
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A Model Derived from Highly Successful
Employee-Owned Enterprises

R
Training & Development ewards

-Long-Term Financial

 Technical -Short-Term Financial
. Interpersonal Psychological Open Governance
- Leadership - Democratic

- Interpersonal
- Financial - Cross-Functional

- Governance - Lattice Structure
Recruitment & Selection -Open-Book Management
-Knowledge-Based Decision
-W.O.M. :
Making

 Peer—to-Peer - Open Communication Channels
- Assertive
- Apprenticeship Leadership
+Hire for Fit - Ethical/Values Driven

Engagement -Visionary

- Collaborative Culture - Facilitative

- Team Work - Coordinating
- Multiple Skills -Shared
-Dabble Time

- Positive

- Psychological Growth -Inspirational



The Foundations for Shared Entrepreneurship
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Environmental Sustainability
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A Green Industry

Paper and paperboard packaging accounts for more than 74 percent of all packaging materials

recovered for recycling in the U.S.

All Other
7.8%

Plastic
4.9%

Glass
8.3%

Metal
4.4%

Paper and Paperboard
74.6%

Solid Waste in the United States.: 2012 Facts and Figures
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The Foundations for Shared Entrepreneurship

Shared
Leader-
ship
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Shared Leaders
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2. Autono
Transps
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Open Governance vis-a-vis
Democratic Decision Making

%penim

vernance

VANCOUVER, BRITISH COLUMBIA

@)
J
LT

The theme of the 2015 conference,
Opening Governance, invites members
to consider opportunities to improve the
effectiveness and creativity of
organizations by restructuringf] systems
at the highest organizational levels. The

term 'governance’ refers to Ieadershilo
systems, managerial control protocols,
property rights, decision rights, and

other practices that give organizations
their authority and mandates for action

The John Molson MBA International Case Competition
Innovate * Connect * Compete

For its special 35t edition, the 2016
John Molson MBA International Case
Competition (ICC) is pleased to invite

ou to submit original one of a kind

usiness cases. The suggested theme
this year is “Radical Openness”. The ICC
is the oldest and most prestigious
competition of its kind and will be
celebrating its 35t year of continued
success.
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Democratic

» Compe
e.d., H

o\ U
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» Wor l ‘,’%\.

i e
nis Is democracy
— [t's the most
affective way and
the most powerful
way to run a
business.”

e.d.. s
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The Foundations for Shared Entrepreneurship

Shared
Shared Leader-
Rewards ship
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Shared Reward las Container

» Short-Te
<+ Profit

Il $50,000

esident of
don’t feel it

of ownership that
from the culture that
h created.”
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The Foundations for Shared Entrepreneurship

Shared Leader-
Rewards ship
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Engagement/Entrepreneurship

ur ermplovees dle

ind understand the importanace i
of having fun. This combined
npirds
NITN a | });§ {)k)yﬂftf'tﬁkj [eam
= environment. passion for
—
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atlascontainer.com
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The Foundations for Shared Entrepreneurship

Shared
Shared Leader-

Rewards ship
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Obtaining Intellectual Capital:
Recruitment & Selection

» Recruitment for Skills

- Math
- Reading
- Other Skills as Appropriate

» Selection for Fit

“You either fit in or you don’t. If you don’t, you're going.”

Copyright 2015 Sahsbury 21



Retaining Intellectual Capital:
Socialization via Mentoring

» All new employees are » Al Baity, Production
given a mentor on the Manager and

first day on the job and Scheduler, said, “l got
for the first couple of most of my training

weeks to ensure new
employees are made to from stk Hop
Wilcox.

feel welcome and
acclimated. This
relationship often lasts
well beyond the first
few weeks.

Copyright 2015 Salisbury




The Foundations for Shared Entrepreneurship

Shared
Rewards

Socializ-
ation

Shared
Leader-
ship
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The Foundations for Shared Entrepreneurship

Socializ-
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Interest in Employee Ownership
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