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An ethical, dynamic, empowering, 
freedom-based process where 
everyone is encouraged to share 
innovative ideas and then are 
supported with appropriate 
resources to develop these ideas 
and enabled to share in the 
rewards of success.



The goal of shared 
entrepreneurship is “…to increase 
each worker’s involvement and 
identification with the firm so that 
there will be some unification of 
agent and principal and a resulting 
tendency for higher effort … (in 
the belief) a system of high 
involvement, high rewards, and 
high levels of skill and information, 
integrated with a corporate 
strategy that relies on front-line 
employees’ ideas and creativity, is 
capable of impressive 
improvements in organizational 
performance.”



•Gain Sharing

•Profit Sharing

•Stock Options

•ESOP’s

Shared 

Ownership

•Visionary Leadership

•Participative Management

•Direct Communications Authority

•Flat Structure

Shared 

Leadership

•High Involvement Culture

•Autonomous Teams

•Lattice Structure

•Open Book Management

Shared

Collaboration
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Shared 

Entrepre-
neurship

• Mutual Companies

• Worker Coops



Rewards

•Long-Term Financial

•Short-Term Financial

•Psychological

•Interpersonal

Open Governance 

•Democratic

•Cross-Functional

•Lattice Structure

•Open-Book Management

•Knowledge-Based Decision 

Making

•Open Communication Channels

Leadership

•Ethical/Values Driven

•Visionary

•Facilitative

•Coordinating

•Shared

•Positive

•Inspirational

Engagement

•Collaborative Culture

•Team Work

•Multiple Skills

•Dabble Time

•Psychological Growth

Recruitment & Selection

•W.O.M.

•Peer-to-Peer

•Assertive

•Apprenticeship

•Hire for Fit

Training & Development

•Technical

•Interpersonal

•Leadership

•Financial

•Governance
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 Common Elements
Shared Leadership
High Performance Work 

Systems
1. Shared Rewards

2. Involvement/Entrepreneurship

3. Obtaining Intellectual Capital

a. Recruitment

b. Selection

4. Retaining & Building Intellectual 
Capital

a. Socialization

b. Training & Development

 Distinctive Elements
Democratic Governance
Strategic Refocusing
Environmental 

Sustainability
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Our goal is to remain independent growing through organic growth  …

Atlas Container Corporation is an employee owned, family centered 
business that is focused on providing extraordinary service to our 
customers.

“We were acting like investment bankers, not like 
manufacturers.”

Paul Centenari



Copyright 2015 10



Copyright 2015 11
Source: Municipal Solid Waste in the United States: 2012 Facts and Figures



Shared 
Leader-

ship
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Informal Mechanisms Sustain

1. Trust
2. Autonomy

3. Transparency

4. Accountability

5. Floor Level Decision-Making

6. Inspiration

Formal Mechanisms Reinforce
1. Open Book Management

2. All Hands Monthly Meetings

3. Financial Literacy

4. Values Driven

5. Democratic Decision-Making

Atlas Container is a financially sound 
corporation enabling the Company 
to take advantage of market 
opportunities and invest in our most 
important asset: our employees.
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The theme of the 2015 conference, 
Opening Governance, invites members 
to consider opportunities to improve the 
effectiveness and creativity of 
organizations by restructuring systems 
at the highest organizational levels. The 
term 'governance' refers to leadership 
systems, managerial control protocols, 
property rights, decision rights, and 
other practices that give organizations 
their authority and mandates for action

For its special 35th edition, the 2016 
John Molson MBA International Case 
Competition (ICC) is pleased to invite 
you to submit original one of a kind 
business cases. The suggested theme 
this year is “Radical Openness”. The ICC 
is the oldest and most prestigious 
competition of its kind and will be 
celebrating its 35th year of continued 
success. 
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 Company Wide

e.g., Health Insurance

 Work Unit

e.g., Purchase Decision
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“This is democracy 
– it’s the most 
effective way and 
the most powerful 
way to run a 
business.” 



Shared 
Leader-

ship

Shared 
Rewards
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 Short-Term
Profit Sharing based on 

EBITDA (Earnings before 
Interest, Taxes and 
Amortization)

Safety Bingo
On-The-Spot Recognition
 Ravens Tickets
Teams

 Individuals

Gift Cards

Spontaneous Meetings

 Long-Term
ESPP 
1991

Phantom Stock

Expected to Sell $50,000

Sold $600,000

2/3rds Purchased Stock

1/3rd Currently Own

Desire to Reopen
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Sherri Renner, Vice President of 
Human Resources, “I don’t feel it 
is an issue, due to the many 
benefits offered by the company 
and the feeling of ownership that 
people have from the culture that 
has been created.” 



Shared 
Leader-

ship

Shared 
Rewards

Engage-
ment
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Shared 
Leader-

ship

Shared 
Rewards

Engage-
ment

R & S

Copyright 2015 20



 Recruitment for Skills
◦ Math

◦ Reading

◦ Other Skills as Appropriate

Selection for Fit
“You either fit in or you don’t. If you don’t, you’re going.” 
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The Plan The Results

 All new employees are 
given a mentor on the 
first day on the job and 
for the first couple of 
weeks to ensure new 
employees are made to 
feel welcome and 
acclimated. This 
relationship often lasts 
well beyond the first 
few weeks. 

 Al Baity, Production 
Manager and 
Scheduler, said, “I got 
most of my training 
from my mentor, Hop 
Wilcox.”
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Shared 
Leader-

ship
Shared 

Rewards
Engage-

ment

R & S Socializ-
ation

T & D
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Mentoring
Formal Training
Financial Literacy
Technical
Job-Related
College Courses

Types of Training
Cross-Training
Classroom

“We’re not going 
to grow as a 
company unless 
we grow as 
individuals.” 

Paul Centenari
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Shared 
Leader-

ship

Shared 
Rewards

Involve-
ment

Socializ-
ation

R & S

T & D
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Case Contact Interviews Draft Completion Results

W.L Gore & Associates √ √ √ √ Cases, A, Chap

Herman Miller √ √ √ √ Cases, 2A, Chap

KCI √ √ √ √ Cases, A 

HCSS √ √ √ √ Cases, A 

TEOCO √ √ √ √ Cases, A

MBC Holdings 
(Maryland Brush Co.)

√ √ √ √ Case

Equal Exchange √ √ √ √ Case, A

SRC Holdings √ √ √ √ Case

Mondragon 
Cooperative Corp.

√ √ √ Rewrite & 
Resubmit

Atlas Container Co. √ √ √ Finalizing

Mid South Building 
Supply

√ √ Sum
mer

Pritchett Controls √ Summer
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Adopted in More Than

 700 US Universities

 70% of the Top Undergraduate Business Schools

 30% of the Top Graduate Business Schools

Employee-Ownership Cases in Textbooks
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Adopted in Universities on Six of the Seven Continents and 
Published in English, Spanish, Korean, Portuguese and 

Chinese
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Over 14,000 views
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Example Countries Views

United States 10,767

United Kingdom 1,604

Canada 753

India 712

Australia 592

Thailand 471

Germany 392

Singapore 329

Trinidad and Tobago 272

Malaysia 271

Nepal 227

France 225

Spain 208

Italy 177

Pakistan 174

Philippines 161

Ireland 157

Netherlands 147Copyright 2015 37



 Lincoln Electric
 Nucor
 Worthington Industries
 SRC Holdings
 W. L. Gore & Associates
 Herman Miller
 eBay
 Semco S/A , Sao Paulo, 

Brazil
 CH2M Hill, Englewood, CO
 NewAge Industries, 

Southampton, PA
 Zingerman's Community of 

Businesses, Ann Arbor, MI

 KCI – Hunt Valley, MD

 HCSS – Sugar Land, TX

 TEOCO – Fairfax, VA

 MBC Ventures–Baltimore, MD

 Equal Exchange - West Bridgewater, MA 

 Atlas Container - Severn, MD

 Mondragon – Spain

 Pritchett Controls – Beltsville, MD

 Mid South Building Supply, Springfield, VA

 John Lewis Partnership, UK

 Conzorio Cooperative Construzioni, Italy
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