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The 3 Dimensions of Shared
Entrepreneurship

“Our software is developed by
our customers. The customers
tell us what they need and we

simply deliver what they want.”

Shared
i Minh, Development Manager
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The Foundations for Shared Entrepreneurship




Working Definition of Shared
Entrepreneurship

An ethical and dynamic environment
where everyone is encouraged to step
forward with new ideas, supported
with encouragement and appropriate
resources to develop them with
minimal oversight, and allowed to

share in the rewards generated by
them. % B
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Paths to Shared Entrepreneurship

- Piece Rates
Shared - ESOP
E U it - Profit Sharing
g Y - Pay for Performance Shared
Entrepre-
. Participation neurship

Shared - Employee Involvement
Leadership - Job Enrichment

- Autonomous Teams

- Stand on the shoulders of glants.
Sir Isaac Newton
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HCSS Transitions

» Started in Mike Rydin’s Master Bedroom 1986
» Developed DOS Version of HeavyBid

» Initiated 24/7 Live Support in 1986

» Moved into 15t Office Building 1989

» Began ESOP with Employees Owning 25% in
1998

» Introduced The Dispatcherin 2004
» Moved into Own Office Building 2009

» Employees Own 34% of Company 2010 %

Salisbury



The Foundations for Shared Entrepreneurship

Shared
Leader-
ship




Shared Leadeé

- Formal Mecha
- Weekly All Hanc
- Monthly Review
- Open Book Mana
- “Best Places to Wc
> Informal Mechan
- Autonomy
- Encouragement
« Trust

Steve McGough
Chief Operating

\ Officer




The Foundations for Shared Entrepreneurship
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Rewards




Shared Rewards

» Short-Term

- Profit Sharing

- First 10% Retain
Earnings

- 60% of all remain
profits in pool

- Pool share based o
salary

- 17% of base pay in
2009

- 75% in cash; 25% in
ESOP shares

‘... the thing that impresses me the most is that our...executive team do
..___b_w(assume) that, because they’re at that level, they should get a
disproporiic ately higher percentage of the profits.”

Sebabi, OD Manager



The Foundations for Shared Entrepreneurship
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“We accept mist
We expect you
learn from the
try not to make
same mistake ag
But mistakes are a
good way to grow
and realize that

something needs to
be changed.” RE

Melissa, Business Analyst U
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The Foundations for Shared Entrepreneurship
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Obtaining Intellectual Capital:

Recruitment & Selection

» Recruitment - Hiring the Right People
> Local Media
- The Web
- Recommendations

) Selectl_on Sophie, HR Manager to applicant:
> [Interviews “You can talk to anybody you

Two-Way Open Process>> want. Just walk ground and pull
Multi-Level Involvement ~ 2nybodyyou'd like.”
Lengthy Discussions

> “Collective Wisdom”

» Internal Promotion the Norm

(o)

(o)

(o)
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Retaining Intellectual Capital:

Socialization

» New Employee Orientation Focus
- History of Company
- Characteristics of Industry
> Interpersonal Relationships Within & Outside HCSS

» Mentorship Program

- New Employee Matched with Experienced One from
Another Department

o Mentor as “Confidante”
Work Issues
Personal/Family Issues

» One-on-0One with Executives
> Direct Communication Authority at Work

- Dinner with Spouses _l

» Fresh Fruit Daily >>>>>>>>>>>




Socialization

“You’ll see people running the
together.”
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http://www.hcss.com/News/Photos/sugarland/Media/trackstart.jpg
http://www.hcss.com/News/Photos/sugarland/Media/basketball_highres.jpg

The Foundations for Shared Entrepreneurship

Socializ-
ation
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Building Intellectual Capital:
Training & Development

» Internal » “Best Places to Work”
> Informal Surveys Lead to:
- Peer Training - OD Efforts
- Self Training - Management Training
> Book Studies : Leadershlp Training
o Library/Lounge>>>>>> LWy TR "

» External
- ESOP Conferences
> Professional Conferences
> Universities/Colleges
- Certifications

Technical Development Leadership Development

“... people who took it upon themselves first to learn and then they’re
teaching the rest of us.” Genaro, Regional Manager for Tech Services




Results

Internally Fi 2008 Winner
mp 2-3% Turno Ilrw:-f::-'ﬂ::;nnﬁmlp Award

§mmﬁ!;'5|§ Roads and B
2009 Contractor’s
WINNER Gold Medal fou
e Wall S years

o Houston’s Top 25
Software Companies
every year since 1998!

Best Companies
or in
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SPECIAL ISSUE: THE INS AND OUTS OF LEADING TEAMS
Editors: Charles C. Man, Craig L. Pearce, Henry P. Sims Jr.

THE INS AND OUTS OF LEADING TEAMS: An
Overview
Charles C Manz, Cralg L Pearce, Henry P Sims Jr.

SHARING LEADERSHIP ON CORPORATE
BOARDS: A Critical Requirement for
Teamwork at the Top

Joyo A Conger, Edward E Lawler lif

LEADING TEAMS WHEN THE TIME IS RIGHT:

Finding the Best Moments to Act
Ruth Wageman, Colin M. Fsher, 1 Richard Hackman

LEADING PARALLEL GLOBAL VIRTUAL
TEAMS: Lessons from Alcoa

John Cordery, Cheistine Soo, Bradiey Kirkman, Benson Rosen,
John Mathieuy

THE X-FACTOR: Six Steps to Leading
High-Performing X-Teams
Deborah Ancona, Henrik Bresman, David Coldiwell

BEYOND TYPICAL TEAMS: Hot Groups and
Connective Leaders
Jean Lipman-Blumen, Harofd 1. Leavitt

WHERE DO WE GO FROM HERE?: Is Shared
Leadership the Key to Team Success?
Craig L Pearce, Charles C. Manz, Henry P Sims Jr.
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What Others Ar¢
On the HCS

»“... tha

compelling

Richard Boyatzis
H.R. Horvitz Professor of Family
Business
Professor, Organizational Behavior
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Companies Pre
Entrepreneu

Lincoln Electric

Nucor

Worthington Industries
Neolglalelil=lle
Remanufacturing Company
W. L. Gore & Associates
Herman Miller

eBay

Semco S/A , Sao Paulo,
Brazil

CH2M Hill, Englewood, CO
Kl Incorporated - Green Bay,
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